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Why Are You 
Here?

What drew you to this session today? 
What are you hoping to learn?
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Read the Room

What size institution 
are you from?

▪ 0-1000 
▪ 1001-3000 
▪ 3001-5000 
▪ 5001-10,000 
▪ 10,001-15,000 
▪ 15,000+

What size is your 
office?

▪ 1 person office
▪ 2-3 people
▪ 4-5 people
▪ 6-10
▪ 10+

What’s your current 
insurance process?

▪ SHIP (school health 
insurance plan)

▪ International student 
insurance group plan

▪ Required but 
student-selected

▪ J regulation 
requirements

▪ No requirements
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CHALLENGES
of insurance & 
healthcare

6
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Insurance Changes

Big Beautiful (?) Bill
▪ Eliminates Premium Tax 

credit for those on 
Marketplace insurance as 
of 2026

▪ Threatens full payback for 
those who underreport 
income (beginning in 
2025)

▪ Implements work 
requirements for 
Medicaid for those over 18 
beginning in 2027

Potential Legal 
Requirements

▪ Implementation of 
insurance requirement 
for F similar to J 
requirements

▪ Increase in J coverage 
amount 

Renewed Public 
Charge Discussion

▪ Trump 1 almost 
implemented rule 
change to make Medicaid 
a public charge

▪ Same thing may be 
coming in Trump 2
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Basic Issues

Our healthcare system is:
▪ Complicated

▪ Different from most other countries

▪ Expensive

Insurance and medical care is: 
▪ Personal

▪ Complex

▪ Abstract

Student health center services vary:
▪ No health center

▪ Limited service

▪ Extremely robust and affordable

https://administrators.internationalstudentinsurance.com/
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Insurance 
Administration

Everyone on the same 
plan

International students on 
a separate group plan

International students 
can select their own plan

No requirements

https://administrators.internationalstudentinsurance.com/
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Insurance Administration 
Challenges

Everyone on the same plan
▪ International student needs aren’t necessarily address 

(may be over or under insured)
▪ Cost inflexibility 
▪ Getting institutional buy in and support
▪ Administrative burden that the school is the point person 

for enrollment, payment, etc.
▪ Coverage gaps exist for certain populations (i.e., exchange 

students, scholars, dependents, OPT)
▪ Claims experience impacts the rates for all those enrolled
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11

Insurance Administration 
Challenges

International students can select their own plan
▪ Hard to ensure students have a suitable plan 
▪ Difficulty advising students on different plans, benefits, 

and claims process
▪ Onus is on international office to explain insurance 

however every plan is different
▪ May not have the correct dates or keep plan active
▪ Onus is on students to provide accurate information
▪ Uncertainty in the event of an emergency

https://administrators.internationalstudentinsurance.com/
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Insurance Administration 
Challenges

International students on a separate group plan
▪ Decision-making may fall to the ISSS office
▪ Issues and explanation of insurance get "passed off" to ISSS 

advisors
▪ Student complaints about cost
▪ Limited integration with Campus Health Center
▪ Lack of control and customization for each student

https://administrators.internationalstudentinsurance.com/
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Insurance Administration 
Challenges

No requirements, no group plan
▪ Students may not be insured or have minimal coverage
▪ Potential liability for the school
▪ Strains staff resources if there is an incident
▪ Students may be overwhelmed by the complexity of 

insurance and the numerous choices available
▪ If there is a student health center, it is likely that students 

will have to pay out of pocket
▪ No guarantee about direct payment and convenient 

providers

https://administrators.internationalstudentinsurance.com/
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Additional considerations
What services are available in your area?

Are there special negotiated rates with local 
providers?

What services are available at your health 
center?

How easy is it to build the premium into 
tuition/fees?

What does your population look like and what 
are their needs?

What about dental & vision?

https://administrators.internationalstudentinsurance.com/
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Evaluating 
Challenges & 
Opportunities

15
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What is Your Role?

Who sets/influences 
the policy?

▪ You
▪ Your office leadership
▪ Student Health Center
▪ Risk Management
▪ Admissions Office
▪ Athletic Department

Who implements the 
requirements

▪ You
▪ Your office
▪ Student Health 

Center
▪ Risk 

Management
▪ Admissions
▪ Other

How involved 
should you be?

▪ What are the needs of the 
students?

▪ Who else on campus has 
their back?

▪ How much time do you 
have to give?

▪ How often do issues 
arise?

https://administrators.internationalstudentinsurance.com/


17

Scenario 1: 
You are the director of an ISSS office at a large public institution in New Mexico 
(23,000) with a robust and affordable student health center that serves most health 
care needs including a subsidized pharmacy. There is no campus-wide health 
insurance requirement outside of the mandatory student health center fee of $200 per 
semester. The international population consists of approximately 1,100 students from 
100 countries. About half are covered by other insurances (graduate assistantship, 
athletic scholarship, sponsor or parent insurance). Your office is responsible for 
deciding on a requirement, negotiating and enforcing the policy for the other 50% of 
your international students (and dependents). NM allows Medicaid for pregnant 
women and children under 21. There is also a state-run insurance exchange 
(marketplace insurance) and a non-government funded insurance group plan for 
people who are not otherwise insured. The local hospital has a payment 
arrangement/negotiated plan for those who are un- or underinsured.
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Scenario 2: 

You are an international advisor at a small private 4-year institution in Colorado (about 
2,200 total students; 120 international). Your school has a full-service student health 
center which is partially run by another local large university health system. You also 
have an all-student mandatory health insurance plan which costs more than $4,000 per 
year. Students who submit proof of comparable ACA insurance can waive out of your 
student health insurance plan. However, if they do not waive out by the deadline, they 
are automatically enrolled and charged for the insurance to their student account. 
Colorado covers pregnant women and children on Medicaid and has a state insurance 
Marketplace, but International Students will not receive subsidies as of 2026.  You 
frequently receive complaints about the cost of the insurance and the fact that students 
rarely need care outside the health center. The Associate VP for Wellness oversees and 
administers the plan for all students.
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Scenario 3: 

You are the director of a large public university campus in NE (24,000+ students/1,500 
international). The student health center is operated by a statewide healthcare system. 
The university system manages the student health insurance program for the four 
university campuses, with each campus responsible for deciding who is required to 
purchase the plan (subject to risk management and procurement approvals). Your 
campus risk management requires international students and graduate students (with a 
subsidy) to enroll in the plan, which is an ACA-compliant group plan. The university 
system has set limited ways to waive out of the plan (sponsored students, Fulbright, 
exchange). Your office is not responsible for managing the waiver and enrollment 
process, but you get near daily complaints from students that the premium costs are 
expensive and they want less expensive options for health insurance for their perceived 
risk profile. Risk management is currently unwilling to explore non-ACA-compliant 
plans, and Medicaid is not an option in NE for nonimmigrants.
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Scenario 4: 

You are an international advisor at a community college in Utah with a total 
population of 5,600. You have just under 200 international students.  About 
30 are on athletic scholarships or are sponsored students. The other 170 are 
on personal funds. You do not have a campus health center, but you have a 
local clinic that has agreed to see your students. Your office is responsible 
for selecting and implementing an appropriate insurance plan for 
international students, but you have to do an official Request for Proposals 
(RFP) and have it approved through the Procurement office. The state of 
Utah DOES allow non-immigrant students to buy Marketplace insurance, but 
students will not get subsidies as of 2026.
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Final Thoughts
Context Matters

- One size does not fit all
- Local & internal resources
- Population demographics

Advocacy vs. Administration
- Not everyone is a decision maker, so you may 

need to advocate for the needs of your 
students

- Your voice matters! 
- You can negotiate more than you think

Risk Mitigation
- What’s the responsibility of your institution
- How does your university view the risk

https://administrators.internationalstudentinsurance.com/
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Insurance Resources

Your insurance person on campus (do you have one?)

Your insurance broker

ISI Insurance Explained library

Each other!

• NAFSA Network

• Exchange business cards

Student Health Center

ISI Best Practices Guide
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QUESTIONS?
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