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WHY WE’RE HERE

Why are we invested in this topic? 

What perspectives do we bring to 
the table?

Why did you come to this session 
today? 

What comes to mind when you 
hear the word “crisis?”
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WHAT DEFINES A CRISIS?

Injury, or Threat to People To environment, animals, 
property, and/or data

Of operations, to the ability to 
carry out mission, or to the 

financial welfare and image of 
the institution 

DEATH, DAMAGE DISRUPTION

Adapted from Pittsburgh State University and Washington State Department of Social and Health Services

Three basic elements of a crisis are: A stressful situation, difÏculty in 
coping, and the timing of intervention.
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https://www.pittstate.edu/president/policies/definition-of-a-crisis.html
https://www.dshs.wa.gov/book/export/html/490


WHAT DEFINES A CRISIS?

Active shooter, hate crimes, 
student death, policy changes

Natural disasters, local 
shootings or large scale 

violence, protests

Sexual assault, mental health, 
financial changes, health 

issues, crime, violence, 
substance abuse

CAMPUS COMMUNITY INDIVIDUAL
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The ISSS Role 
● Share your role with crisis on campus
● What’s working?
● What would you change if you could?
● What are some of the positives?
● What are some of the challenges?
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COLLABORATORS 
& STAKEHOLDERS
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COLLABORATORS & STAKEHOLDERS

These are law ofÏces or government ofÏcials, 
preferably trained in immigration law/immigration 
regulations, who can assist when needed in certain 
types of crises.

These are individuals, departments, or 
policies/procedures on campus that are or could be 
involved in crisis response.

These are external individuals, organizations, 
locations, or companies that can provide additional 

resources in a crisis response.

This might include insurance, professional 
networks, student family members, national 

resources and hotlines, and other resources outside 
the immediate community.

CAMPUS COMMUNITY

LEGAL/GOVERNMENT OTHER
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BUILDING YOUR 
OWN TOOLKIT
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Step 1
Identify the current ISSS role in crisis management.

Consider your comfort level with this role.

What needs to change? What should stay the same?
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Step 2
Identify current stakeholders and collaborators in crisis 

management.

Are any missing? Are international students well supported by 
these collaborations?
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BUILDING YOUR OWN TOOLKIT: 
Resources

FEMA.gov Department of State Insurance broker NAFSA

Study in the States aila.org to find an 
immigration attorney

Hotlines Community Mental 
Health orgs
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Step 3
Communicate the international student crisis plan to your staff, 

as well as to the institutional stakeholders.

Keep easy to follow instructions in everyone’s ofÏce and 
implement in onboarding training.
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BUILDING YOUR OWN TOOLKIT



Each table will be given a case study to to discuss. Please 
read the case study and work with your partners to discuss 

the details of the case and who may need to be a part of 
the solution to the crisis provided.

Use the model we have discussed and think about how 
your particular university would respond. This exercise 
can help you in thinking about the various players and 

stakeholders that would be included in your toolbox.  
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CASE STUDY DISCUSSION



An international student is arrested (along with their domestic 
student ‘friend’) for defacing a highway concrete wall by spray 

painting grafÏti. Court dates are scheduled and he is seeking 
assistance and guidance from our ofÏce. He is worried about 

how this will affect F-1 status.  
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CASE STUDY #1



Four international students travel to Chicago over 
Thanksgiving Break. They are driving at night in a rented 

vehicle. The driver swerves off of the road to avoid a deer. 
Two students are banged up but are generally okay. One 

student is not wearing their seatbelt and is thrown from the 
car and dies. The student in the passenger seat is 

severely hurt and is in the ICU. She is in a hospital outside 
of Chicago when one of the students calls and tells you 

what has happened. 
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CASE STUDY #2



A student becomes manic after discontinuing medication 
for Bipolar Disorder. She stops attending class. Residence 
Life is notified after several manic incidents in the dorm. A 

decision is made by several campus ofÏces that the 
student needs to return home to continue treatment and 
take a leave of absence from school. The student has an 

episode at the airport, refuses to board the plane and is 
put on a 72-hour psych hold at a facility.  
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CASE STUDY #3



CREDITS: This presentation template was created 
by Slidesgo, including icons by Flaticon and 

infographics & images by Freepik

Share your 
thoughts

Thanks for being here!

https://bit.ly/3A1uf1Q
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

